I Board of Trustees
Georgetown Peabody Library

Georgetown Peabody 2 Maple Street
LIl B RARY Georgetown, MA 01833

MINUTES OF THE GEORGETOWN PEABODY LIBRARY TRUSTEE MEETING
Monday, June 29, 2026

Present: Sue Clay, Aimee Hamelin, Erin Wormell, Jacquelyn Conforti, and Library Director Sarah
Cognata

Absent: Kevin Moran, Sue Clohecy

Call to Order: Meeting called to order at 7:05 PM.

Old Business:

Minutes:

e Jacquelyn Conforti makes a motion to accept May 18, 2026 meeting minutes as submitted.
Erin Wormell seconds. Unanimously approved.

Children’s Program Room Renovation:

e A listening session is on Monday, August 17 from 6-7:15PM with 8-10 people of local civic,
community and business leaders along with a few donors to the GPL to present the renovation
plan and case for support, tour the space under discussion, and elicit questions, ideas and
feedback from the group regarding the project.

e The goal of the meeting is to help strengthen the current case for support and determine if this
is a project that the Friends of the Library should seriously consider undertaking in the near
term.

Director’s Report:
Library/Staff News:

e Children’s Program Room Renovation project is ongoing.

e Annual circ with Overdrive/Libby around 76,000 checkouts — lower than last fiscal year. Going
to hit a similar visitor amount of 35,000 like last year. Vacation and sick time used up across
the board.

e Sarah is on vacation the following weeks: 7/20-7/24 and 8/24-8/28.

Maintenance:

e Staff Entrance Vestibule: Complete as of 5/29. Invoice yet to be sent. The town has a
$10,000 deductible for any insurance damage, more info to come.

e HVAC System: Trying to find the right equipment to replace our furnaces. They are having
trouble finding something that they can reuse the refrigeration piping. Once they get that info,
they’ll put everything together for Sarah to submit to CPC, hopefully by this summer in order to
have it at the Fall Town Meeting to be approved.

e Upcoming Repairs:




o Carpet cleaning is scheduled for Sunday 6/28 (second floor), Friday to finish up the
second floor and Sunday 7/5 (1st floor) with Finazi, our cleaning company.

o Staff entrance door replacement as it is rotting out. Superior Door Service will be
installing an Aluminum Storefront Unit. 10-12 week lead time, so likely not to happen
before September and the weather turns bad.

Summer Reading Program:

e Our summer reading programs for kids, teens, and adults began two weeks ago!

e Children’s — 109 kids signed up so far (last year’s signups: 112)

e Teens — 27 teens signed up so far (last year’s signups: 28)

e Adults — 48 adults signed up so far (last year’s signups: 77)

MVLC News:

e Email System: At the Membership Meeting in May, Membership voted to move forward with
Option #2 (Migrate up to 300 users into Google Workspace and maintain two environments) in
the hopes of getting more licenses available once MVLC demonstrates consistent usage. Our
emails will then be transitioned to Google Workspace on 6/27.

e |LS System: At the Membership Meeting in May, Membership voted to allow Patty to sign the
contract with Equinox (Evergreen) pending legal review.

Jacquelyn Conforti makes a motion to accept the Director’'s Report as submitted. Erin Wormell
seconds. Unanimously approved.

New Business:

July and August Trustees Meetings:
e The July meeting is cancelled.
e The August meeting is rescheduled to August 31st.

Monthly Reports:

Friends Report:
e Discussion of the new children's program room project. The Treasurer is moving and they are
replacing her with one of several good candidates. Talk of a new slate of Officers and Board of
Directors for their Annual Meeting in October. Talk of the book sale upcoming in September.

Bills/Payroll Report:

e The materials budget has been spent. Salary budget as well. Good to go into the new fiscal
year.

Adjournment: Jacquelyn Conforti makes a motion to adjourn. Erin Wormell seconds the motion.
Unanimously approved. Adjournment at 7:22 PM.

Prepared by Aimee Hamelin on June 29, 2026
Next Meeting: August 31, 2026 at 7:00 PM.



