
 
 

MINUTES OF THE GEORGETOWN PEABODY LIBRARY TRUSTEE MEETING           

Monday, May 18, 2026 
 

Present: Kevin Moran, Sue Clohecy, Aimee Hamelin, Erin Wormell, Sue Clay, Jacqui Conforti and 

Library Director Sarah Cognata 

 

Absent:  

 

Call to Order: Meeting called to order at 7:01 PM. 

 

Old Business: 

 

Minutes: 

● Sue Clay makes a motion to accept April 27, 2026 minutes. Kevin Moran seconds. 

Unanimously approved. 

 

FY27 Budget: 

● The underride did not pass at Town Meeting. The library’s FY27 budget will be $608,070. 

 

Children’s Program Room Renovation: 

● The Friends are in a silent phase of fundraising. They plan to do three community listening 

sessions this summer/early fall. Cathy and Sarah will attend. Sarah will share more information 

as it becomes available. 

 

Director's Report: 

FY27 Budget: 

● The underride did not pass. All FY27 budgets were approved. The library’s FY27 budget will 

be $608,070. 

Library/Staff News: 

● Potential Children’s Program Room: The Friends plan to move forward with a few 

community listening sessions over the summer to help gather feedback and build support for 

the project. Cathy and Sarah will attend those sessions. At this point, they are thinking of 

holding two or three sessions total, sometime in July/August or possibly August/September. 

● LoT item (Monitor cuffs): Sarah reached out to the American Heart Association contact that 

the Trustees had approved the donation for four monitor cuffs. The next step for AHA is to draft 

a collaboration agreement. As for timing, the draft process takes a few weeks. While AHA can 

get the process going, we will have to wait until July to implement it. 
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Maintenance: 

● Staff Entrance Vestibule: The mitigation and repair work began on 5/12. 

● HVAC System: Chris of Premier Mechanical and Fred of Resource & Energy Consulting 

planned to be here on 5/18 to conduct a walkthrough of the rooftop units and furnaces to help 

with quoting out the project to submit to the CPC. They were not able to make it but are 

expected Thursday or Friday. 

Summer Reading Programs: 

● The summer reading programs for kids, teens, and adults will begin on Tuesday, June 16 and 

end on Friday, August 14. Enormous thanks to the Friends as they are fully funding all 

requests for the children, teen, and adult summer reading programs. 

● Participants will log hours/activities in the Beanstack software. 

● Staff are currently working on promotional materials. 

MVLC News: 

● Email System: MVLC has been preparing for a full Consortium migration from Microsoft 365 

to Google Workspace for Nonprofits, with a target of completing the email cutover for all 

participating libraries by mid-June. In the course of the migration work, MVLC’s Technology 

Services team learned that Google places an initial cap of 300 user accounts on nonprofit 

accounts (far fewer than the 600 to 700 accounts they need to migrate the full Consortium). 

Despite extensive research and planning prior to launching this project, this limitation was not 

something MVLC could have reasonably foreseen. It did not become apparent until the work 

was already underway. Once they discovered it, they immediately submitted a formal request 

to Google for additional accounts and have spent the past couple of weeks pursuing every 

available avenue to get that request approved. Unfortunately, Google has not granted their 

request, nor have they provided them with a clear explanation or a concrete timeline for when 

or whether additional accounts might become available to MVLC. Two options will be 

presented at the Membership Meeting on May 26 for MVLC Directors to decide how to move 

forward. Option #1: Cancel the current migration project and remain with Microsoft. Option #2: 

Migrate up to 300 users into Google Workspace and maintain two environments. Google has 

indicated that MVLC may be eligible for a license extension in the future after MVLC 

demonstrates consistent usage of the existing 300 licenses, so having active users on both 

platforms may improve chances for approval. 

 

Sue Clay makes a motion to accept the Director’s Report. Kevin Moran seconds. Unanimously 

accepted.  

 

New Business: 

 

Election of Officers - votes to be taken:  

● Sue Clohecy nominates Sue Clay as Chair. Kevin Moran seconds it. Jacqui Conforti abstains. 

Votes: Kevin Moran aye, Sue Clohecy aye, Aimee Hamelin aye, Erin Wormell aye, Sue Clay 

aye. 

● Sue Clay nominates Sue Clohecy as Vice Chair. Kevin Moran seconds it. Jacqui Conforti 

abstains. Votes: Kevin Moran aye, Sue Clohecy aye, Aimee Hamelin aye, Erin Wormell aye, 

Sue Clay aye. 

● Erin Wormell nominates Aimee Hamelin as Secretary. Kevin Moran seconds it. Jacqui Conforti 



abstains. Votes: Kevin Moran aye, Sue Clohecy aye, Aimee Hamelin aye, Erin Wormell aye, 

Sue Clay aye. 

● Sue Clay nominates Kevin as Treasurer. Sue Clohecy seconds it. Jacqui Conforti abstains. 

Votes: Kevin Moran aye, Sue Clohecy aye, Aimee Hamelin aye, Erin Wormell aye, Sue Clay 

aye. 

● Sue Clohecy nominates Erin Wormell as Historian. Sue Clay seconds it. Jacqui Conforti 

abstains. Votes: Kevin Moran aye, Sue Clohecy aye, Aimee Hamelin aye, Erin Wormell aye, 

Sue Clay aye.  

 

Sue Clohecy makes a motion to accept the officers as stated above. Sue Clay seconds it. 

Unanimously approved. 

 

June Trustee Meeting: 

● Formerly scheduled Monday, June 22. We will move to Monday, June 29. 

 

Future Trustee Meeting Dates - Continue with 4th Monday or change? 

● Members are ok with proceeding with Monday meeting dates.  

 

Monthly Reports 

 

Friends Report:  

● $6,850 was appropriated for the summer reading programs 

● The Fall Book sale has been scheduled. Donations September 10-15; sale September 16-19. 

● During the Annual Meeting in October they will be electing new officers. 

 

Bills/Payroll Report: 

● Bills and payroll as expected. 

 

Other - Sue Clay will be holding another Staff Holiday party in January. 

 

Adjournment: Sue Clay makes a motion to adjourn. Kevin Moran seconds the motion. Unanimously 

approved. Adjournment at 7:36 PM. 

 

Prepared by Erin Wormell on May 18, 2026 

Next Meeting: June 29, 2026 at 7:00 PM 

 

 


